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«IxoabHas ciy:x0a ynpaBJjeHU

Ka4eCTBOM 0O0pa30BaHUS:
OT MOJCJIM K NMPAKTHYECKON pean3anumy

H.A.KoBaJjieBa,
aupekTop MBOYSACI Ned, r.flpueBo



IIporpamma:
«I1oBBbIlIEHUE KAYECTBA 00PA30BaAHUSA Yepe3 HIKOJbHYI0
CUCTEMY YIIPaBJICHUA 00pPa30BaATEJIbHOMN AeATeJIbHOCTbHIO»

«YNpaBJasATh — 3HAYUT, BECTH OPraHU3AIMUIO
K ee 1eJIn,

HU3BJIeKast MAKCUMYM BO3MOKHOCTEM

U3 MMEKUIUXCA PeCypCcoB»

A. Danojib



* AKTYaJIbHOCTH IIPOTrPaAMMBbI U €€ NMPUOPHUTETHI;
* lleap v 3a1aun IpOrpamMmei;

* llenesrie mokazarenu lIporpammer;

* OCHOBHBIE HAIIPABJICHUS peaTn3alin
IIPOTPAMMEBI;

* OXHUgaeMble PE3yJIbTAThI



Ileab nporpaMmabi:

Co3maHue COBPEMEHHOM 00pa3oBaTeiibHOMN
Cpelibl, Yepe3 peajM3alui0 MOACIM YIpaBICHUS
KaueCTBOM  OOpa30BaHHs, OOECHECUYMBAIOIICH
OOCTYIIHOE, Ka4u€CTBEHHOIO, 0€30I1aCHOE,
KOHKYPEHTOCIIOCOOHOE 00pa3oBaHUE B
COOTBETCTBHMM C COBPEMCHHBIMM CTaHAapTaMU
KauecTBa  0Opa3oBaTCIbHOM —— CHUCTEMbL U
[EePCIEKTUBHLIMU 3aJa4aMHU pPa3BUTHS
00pa3oBaHUs.



OcHoBHbICe 3a1a4u [Iporpammbl:

onpenesieHue crpareruu U TakTuku pazsutuss MbOVYCIL Ne4;

COBEPILIECHCTBOBAHNE BHYTPUIIKOJIBHOU CUCTEMBI YITPABJICHUS
Ka4yeCTBOM 00pa30BaHUsl, CIOCOOCTBYIOIIECH NMHHOBAIIUOHHOMY
pa3BUTHUIO 00OPA30BaATEIbHOM CPEBI;

MOBBIIIICHUE TTPO(DECCHOHATFHON KOMIICTCHITUH TTeIarOrnueCKuX
KagpoB, KaK HEOOXOIMMOE yCJI0BHE 00€CIICUCHHUE TTOBBIIICHUS
KayecTBa 00I11ero 00pa3oBaHusl;

MOBBIIIICHUE Ka4eCTBAa 00pa30BaTEIbHOMN AEATEIHLHOCTH U
VIIYUILIEHUE MPEIMETHBIX U METAIPEIMETHBIX PE3YJIHLTATOB
0Oy4YeHUs Yepe3 MOBBIIICHUE MOTUBAILIUM O0YYAIOIIUXCS;

Pa3sBUTHUC CUCTCMbI OLICHKH Ka4CCTBa O6paBOBaHI/I}I;

obecneyeHue YPHEKTUBHOTO B3aUMOACUCTBUS MEKTY POAUTEISIMU
(3aKOHHBIMH IIPEJICTABUTEIISIMM) YUAIIIUXCS U IIIKOJION C IEJIbI0
MOBBIIICHUS KaueCcTBa 00pa30BaHMUS;

o0ecrneyeHne COBPEMEHHON HHPPACTPYKTYPOU 00pa30BaTEIIbHOM
AEATEIbHOCTH;

MOBBIIIEHUE KOHKYPEHTOCTIOCOOHOCTHA ¥ MHBECTUILIMOHHOM
[IPUBJIEKATEIbHOCTH IIKOJIbI;



IIporno3upyembie HejleBbIe MOKA3ATEN:

Ooyuarommecs:

Ycnesaemocts — 100 %;
KauecTBo 0OpazoBanus — He MeHee 40 %0;

KomuecTtBo  oOydaromuxcsi,  y49acTBYIOIIMX B  IIKOJBHBIX, palOHHBIX,
peruoHaJbHBIX U (denepalbHBIX OJUMIHAAaX, KOH(MEPEHIMAX, KOHKypcax u
npoektax oT 20% mo0 40 %

IloBbIlIEHHE KaYeCTBA 00pa30BaHMSsI:

MOBBIIIICHUE YyCIleBaeMOCTH Ha 3-5%0;
100% npeononenue nopora (EI'D), noseienue pesynsraroB [ MA B 6amnax;
100% npeononenue nopora (OI'9), moBbIIIEHUE PE3YIBTATOB,;

MOBBIIIEHUE CpEIHEro Oalia MPOMEKYTOYHOW arTecTaluu OOydaroluxcs 1o
PYCCKOMY SI3bIKY U MaT€MaTuke A0 3,9 U BBILIE;.

Kpaindukanus neaaroros:

Kypchb! nosbiiienns kpanuduxanuu — 100 %;
AtTecranys: BbICIIas U nepBas KpanudukanuoHubie kareropun — 100%;

KBammndukauus pyKoBoaUTEICH:

Kypchb! nosbitiennst kpanuduxaiuu — 100 %;
Bricmias kBanudukanuonnas kareropus — 100 %;

PoauTenn (3aKOHHBbIE NPEACTABUTEH):

KomnuectBo  poaurteneil  (3aKOHHBIX — MPEACTABUTENICH),  YUYaCTBYIOIIMX B
yIpaBJISHUH U OlICHKE KauecTBa oOpazoBanus — 20%;



O:xMaaemMblie pe3yJbTaTbl
* OCHOBHOM pe3yJIbTAT:

IIepexon mKoJibl B 3 PEKTUBHBIN peKUM padOThI Yyepes
CO3JJaHME  MOJCIM  BHYTPHUIIKOJILHOM  CHCTEMBI

yIIPaBIICHUS Kau4e€CTBOM oOpa3oBaHUs,
CIIOCOOCTBYIOIIECH MHHOBAIIHOHHOMY Pa3BUTHIO
oOpa3oBaTeIbHOU Cpebl YUPEKICHUS,

00€CIEUNBAIONICH YIOBICTBOPECHUE 00pa30BaTEIbHBIX
NOTPEOHOCTEN JIMYHOCTH, OOIIECTBA M TOCYAapPCTRA.

* JddexT pe3yabrara

» lloBbimenne 3pHEKTUBHOCTH U PE3YIHTaTUBHOCTH
YIIPABJICHYECKOM JCSATECIbHOCTH;

» l1oBBbIIICHHE CTEIIEHU OTKPHITOCTH 00pa30BaTEILHOTO
YUPEKICHHUS;

» [loBEIIIICHNE KaueCTBa 0Opa30BaHHSL.
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Cayxk0a ynpaB/jieHUSA
Ka4eCTBOM 00pa3oBaHUsI

Cay:x0a ynpaBJjieHusI
Ka4yeCTBOM 00pa30BaHuA

> YupasieHnue kaapamMmu

> YnpapieHue HHPOPMALUE U JOKYMEHTAaIUEH

> YhpasieHue OpraHusaluuen

> VYopabiieHue UHQPACTPYKTYPOH U pecypcamMu

> VYnpanenue pruHaHCaMU

> VYrpaieHue o0pa3oBaTeIbHON AEATEIbHOCTHIO

VYhpaBieHrue KOHTPOIbHO-OIIEHOYHBIMU

- MaTepuanaMu




Moagean ynpaBJieHUS
Ka4eCTBOM 00pa3oBaHUsI
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OT Moe/ N K NPAKTHYECKOU peaiu3aluu
» 3acenanus CoBera YupexaeHus;
» OueHoYHbIe MEePONIPUSITHS;
» VI3MeHeHUsI B Y4eOHbIi IJIaH;
» ThroTOpPCKOE CONPOBOKIEHHE 00YIAOIINXCS ;
» HacTaBHH4YeCTBO CpeH Neaaroros;
» IloBbllIeHNE METOAMYECKOI0 YPOBHS I€IaroroB;

> BbisiB/IeHHE U TUCCEMUHAIIUSI TEPeToBOro
eJarori4ecKoro onbira;

» PeTHHIM y4acTHsl [1eJaroroB B KOHKypcax
npo(pecCHOHATBLHOI0 MACTEPCTBA U BOBIICUCHUE
poauTeied B 1eATeJIbHOCTh IIKOJIbI;



YCTONYHUBOCTh Pe3yJIbTATOB NNPOrPaMMbl

Padora BcexX y4YaCTHHKOB 00pa30BaTeIbHbIX
OTHOILICHWM

IloBbIlIEHHE KaYeCcTBA 00pa30BaHUSI;

NuauBuayajibHble 0COOEHHOCTH
00y4YarOIIUXCH ;

Cucrema camoo0Opa3oBaHus 11e1aroros;
MoTtuBanus 00y4arIuxcs;

CeTeBo€e B3auMOJICHCTBHE W COIUAJLHOE
[HAPTHEPCTBO;

CoBepliieHCTBOBAHUE CUCTEMbI YIIPABJICHUS;



Ilporpamma

«I1oBbIlIeHHE KaYecTBA 00pa30BaHUA Yyepe3
IIKOJbHYIO CHCTEMY YIIPABJIEHUS 00pa30BaTeJILHOM
NEeATEJbHOCTHIO -

[ToOenuTenap peruoHaJIbHOIO KOHKYpCa
po(hE€CCHOHAILHOIO MACTEPCTBA CPEAr
PYKOBOJUTEICH U MEAArOTHISCKUX PAOOTHHKOB IIIKOJI,
pPEATU3YIONIMX MIPOTrPaMMBbI IIOBBIIIICHUS KauyeCTBa
oOyuenus B 2021 rony B HomuHauum «Jlydmas
IIpaKTHKa — IpOrpaMMa IIKOIbI 1O MOBBIICHUO
00pa30BaTeIbHBIX PE3yIbTATOB OOYUYAOIITUXCS.

C pe3ynbraraMu KOHKYpPCa MOXHO O3HAKOMUTHCS Ha
caute I'AY 1110 COUPO-1HO-CChLIKE:

http://www.dpo-smolensk.ru/news/1101/76619/
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